
 

 

January 18, 2022(a) 
APPROVED (as corrected February 7, 2022) 

REGULAR MEETING OF THE BOARD OF MANAGERS OF THE 
MIDDLE-SNAKE-TAMARAC RIVERS WATERSHED DISTRICT 

HELD VIRTUALLY USING MICROSOFT TEAMS AND AT THE DISTRICT OFFICE 
8:30 a.m.                              January 18, 2022 

 
The meeting was called to order by President Bill Petersen, Managers Bill Petersen, Brad 
Blawat and Keith Szczepanski, and Robert Kovar were present, Mori Maher, Danny Omdahl, 
Kyle Schlomann, Tyler Larson, Tony Nordby, and Dillon Nelson were also present. Manager 
John W. Nelson (Non-Voting), Jeff Hane, and Tyler Vanderlinden attended virtually.  
 
Motion by Mr. Robert Kovar, seconded by Mr. Keith Szczepanski to approve the agenda as 
presented.    Motion unanimously carried. 
 
Motion by Mr. Brad Blawat, seconded by Mr. Robert Kovar that the minutes of the December 
20, 2021, regular board meeting be accepted, as corrected.   Motion unanimously carried. 
 
The Board of Managers reviewed the 2021 year end financial report. Administrative Assistant 
Haugen was asked to consult with the auditors on how to handle uncleared checks that were 
issued multiple years ago. 
 
The Treasures report was reviewed and filed for audit purposes.  
 
Motion by Mr. Robert Kovar, seconded by Mr. Brad Blawat to pay the following bills: From 
Administrative Funds payroll checks #6744-6753 in the amount of $13,326.15; Checks #19194-
19219 inclusive of ACH withdrawals for a total of $22,870.95; From Project Funds checks 
#3264-3268 for a total of $54,866.93; From Ditch Funds checks #3482-3487 for a total of 
$189,440.04. Motion unanimously carried.  
 
Administrator Maher asked the Board of Managers to set a contingency date for the 
reconsideration of Permit (21-051) in the event the February 7, 2022 meeting is canceled as a 
decision has to be made on the permit no later than February 11, 2022. 
 
Motion by Mr. Robert Kovar, seconded by Mr. Keith Szczepanski to set a contingency date of 
February 11, 2022, at 8:30 a.m. for the reconsideration of Permit (21-051) in the event that the 
February 7, 2022 meeting is canceled. Motion unanimously carried  
 
Manager Robert Kovar asked if District Administrator Maher had heard anything from the 
Marshall County Commissioners in regard to filling the two vacant seats for the Board. Maher 
stated that he had not heard anything at this time but has received comments about the number 
of meetings the district holds as well as the length of the meetings is concerning to potential 
candidates. 
  
Administrator Maher Discussed the process that has been used when hiring contractors over 
the past years. When WD#5 and WD#6 were cleaned, contractors were asked to give a fixed 
price and sign a contract. The Board of managers directed Maher to hire contractors for these 
types of projects based on the rental rates that are submitted yearly. Maher hired contractors to 
clean JD #16, JD #20, and JD #29 using the Rental rates. When Maher received the invoices 
there was a difference in what District staff has estimated so he had a meeting with the 
contractor to review the invoice and charges. Maher discussed the benefit of having fixed price 
contracts but will continue to hire contractors on the Equipment Rental Rates as the board has 
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Directed him to do so. Technician Omdahl stated that he has received comments from 
contractors questioning why there seems to be pushback on invoices submitted. Maher asked 
for Omdahl to forward future questions to him.  
 
Technician Omdahl has been in contact with Marshall Pennington Sentence to Serve regarding 
work to be done on JD #28. The contract with Polk County STS clearly outlines fees to be paid 
where Marshall Pennington does not currently have a contract. Administrator Maher reviewed 
some of the items that they are requesting being included in the reimbursement. It was the 
consensus of the board to continue working with Marshall Pennington STS. The cost will be 
higher than the agreement with Polk STS but the work needs to be done. 
 
Engineer Tony Nordby, Houston Engineering, presented a proposal for a fix to the last 2 miles 
of JD #75. The cost for the proposed fix would be about $400,000. Maher stated that he would 
approach the Red River Water Management Board and request $100,000 for the 2022 physical 
year to help with the cost of it. Nordby suggested breaking the project into 2 phases. Discussion 
was held regarding contacting the Soil and Water District to see if they would be able to cost 
share the Side Water Inlets (SWI) for the project to help lower the districts cost. Also the Board 
discussed cost saving opportunity if the Project is done in one phase. The Board directed Maher 
to investigate financial options for the same.  
 
Motion by Mr. Keith Szczepanski, seconded by Mr. Brad Blawat to accept the proposal for JD 
#75 that was presented by Tony Nordby. Motion Carried. Mr. Robert Kovar Abstained.  
 
Administrator Maher updated the Board of Managers on the Permits for the Railroad bridge on 
the Newfolden Project. Formal Approval has been received from the Army Corps of Engineers 
and verbal approval has been received from the Department of Natural Resources with the 
formal approval expected by the end of the week. The Operation and Maintenance plan is in the 
preliminary stages. After conversations, HDR believes that for construction to begin on the 
Railroad Bridge CP rail, a design and funding source need to be finalized. Maher stated that 
some items the Board will want to think about in the meantime would be the Agreement on 
construction phase with the CP Railways as the current agreement is just an MOU; the City of 
Newfolden cost share, as well as the remaining funding sources. Dillon Nelson from HDR stated 
that there may be some utility relocations that need to be done but he was waiting to hear back 
on that. Administrator Maher stated that the Strange family has contacted him asking if they can 
finalize the contract with the District. Administrator Maher will consult with Attorney Jeff Hane 
and provide an update to the board as needed.  
 
Administrator Maher provided an update on the RoB of State Ditch #3. The viewers are working 
on it and are being provided information by staff as needed.  
 
Administrator Maher updated the board regarding Nelson Slough. The Joint Ditch Authority held 
a special meeting to discuss the Operation and Maintenance plan. Maher has received 
comments from that meeting. Maher stated that some of the comments come from mistrust 
between the DNR and the Joint Ditch Authority but others will be included in the next version of 
the O&M plan. Maher attended a meeting with the DNR where securing funding from the 
Lessard Sam’s Outdoor Heritage Fund was discussed. It was the opinion of the DNR that the 
project would have a better chance of securing the funds if the MSTRWD is the applicant rather 
than DNR. Maher does not see any adverse effects from the District applying for these funds.  
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 Letters were sent to the Swift Coulee project landowners in November asking for them to 
contact Daren Carlson by the end of January 2022 to get information on the RIM program and 
let him know if they would be interested in it. At this time most of the feedback that has been 
received from landowners is positive and they are willing to work with this program. As far as 
funding the initial plan was to apply for Lessard Sams OHC Funds but at the meeting held in 
November there was discussion on using the Board of Water and Soil Resources own RIM 
funds. It is a smaller pool of money but the funds may be easier to secure. There will be another 
meeting set with the BWSR Rim fund manager to see if the project will fit into their criteria and 
Maher will update the board at that time.  
 
Oh January 4, 2022 an appointment was held with the Data requester from the October request 
that had been rescheduled multiple times. The requester viewed the documents that they 
requested and had some copies made at that time.  
 
A Data Request was received on January 14, 2022 regarding Permit 21-051 from the opposing 
party’s legal counsel. Maher will work on gathering the documents and will forward them on to 
the requestor as soon as possible in the event that they will help them provide factual reasoning 
behind their objection or simply satisfy their technical dilemma.   
 
Motion by Mr. Robert Kovar, seconded by Mr. Brad Blawat to Designate the following 
Depositaries:       
   Bremer Bank       
   Frandsen Bank       
   American Federal       
  Others as may be designated by the Treasurer 
 
Motion Unanimously Carried.          
  
         
Motion by Mr. Robert Kovar, seconded by Mr. Keith Szczepanski to Designate the following 
Official Newspapers:   
  Watershed District- Warren Sheaf & Middle River Honker    
  Marshall County- Warren Sheaf, Stephen Messenger, Middle River Honker 
  Polk County- Crookston Times, Exponent       
  Pennington County- Thief River Times       
  Kittson County- Kittson County Enterprise       
  Roseau County- Roseau Times        
         
Motion unanimously carried.       
         
Motion by Mr. Brad Blawat, seconded by Mr. Keith Szczepanski to Designate the following 
Engineer:  
  Houston Engineering       
         
Motion unanimously carried.        
         
Motion by Mr. Keith Szczepanski, seconded by Mr. Robert Kovar to Designate the following 
Legal Councils:      
  Brink Lawyers P.A      
  Rinke Noonan       
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Motion unanimously carried.    
 
Administrator Maher asked the board for approval to include the inside slope in the rental notice 
for the Agassiz Impoundment. In the past the inside slope was not rented out due to the fact that 
any bails that were left there could potentially be pushed into the impoundment and cause other 
issues. It was the consensus of the Board to include the inside slope in the notice and state in 
the contract that the bails must be placed outside and can not be stored on the inside slope at 
all.  
 
Maher stated that he had been in communication with Brady Martz regarding what the District is 
paying for our Yearly Audit. For the 2021 year it will be $11,000 and they will re-address on a 
yearly basis.  
 
Maher stated that there has been some issues with receiving bank statements in a timely 
manner. Maher asked approval to receive online statements to assure that they are received by 
staff in a timely manner.  
 
Motion by Mr. Robert Kovar, seconded by Mr. Brad Blawat to have all bank accounts at Bremer 
Bank, American Federal, and Frandsen Bank online. Motion unanimously carried.  
 
Administrator Maher stated that after the last board meeting where there was discussion on the 
cost of seeding on WD #5 and WD #6 he would check on what was paid for seeding in the 
previous year. Upon investigation Maher stated that the cost was comparable to what had been 
paid out in 2020 and years before.  
 
Administrator Maher stated that he was going to be reviewing the Districts Personnel Policy for 
possible amendments to be done as some items need to be added to it. Maher asked the 
Managers to review the Policy as well and document any comments that they may have to be 
used in future discussion. Maher will send a copy of the current personnel policy out to all Board 
Managers.  
 
Administrative Assistant Katrina Haugen left the meeting at 12:00pm due to deteriorating 
weather conditions.  
 
Technician Danny Omdahl resumed Recording Secretary duties.  
 
The 2021 Financial reports were distributed to the Board of Managers. Maher stated that he 
asked Administrative Assistant Haugen to consult with the Auditors regarding removing unused 
accounts.  
 
Managers who attended the Red River Basin Conference provided an update and discussed the 
seminars presenters.  
 
Manager Robert Kovar mentioned that there was a rock that had been dislodged in the 2021 
Sediment removal and asked if it should be marked for liability purposes.  
 
Manager Bill Petersen provided an update from the last Red River Watershed Management 
Board Meeting. There was discussion on increasing the potential project star dollar value 
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amount due to inflation. The current star dollar value was established in 2020 and this will be 
reviewed annually.  
 
Information was provided regarding the Grand Marais TMDL meeting as well as the BWSR 
Watershed District Manager Orientation/Refresher training.  
 
Administrator Maher and Tony Nordby will be meeting with JD #14 Landowners on Wednesday, 
January 19, 2022 in Viking 
 
The following meetings were announced: 
 

1. BWSR Watershed District Managers Orientation/Refresher Training February 4, 2022, at 
the Marshall County Courthouse in Warren, MN 

2. MSTRWD Board of Managers meeting Monday, February 7, 2022, at 8:30 a.m. at the 
District office in Warren, MN 

3. Red River Water Management Board Monthly Meeting Tuesday, February 15, 2022, at 
10:00 a.m. in Ada MN 

 
Motion by Mr. Robert Kovar, seconded by Mr. Brad Blawat the meeting be adjourned.  Motion 
unanimously carried.  
 
The meeting was adjourned at approximately 12:42 p.m. 
 
 
                                  
Katrina Haugen      Brad Blawat 
Recording Secretary     Secretary 
 
 
____________________________ 
Danny Omdahl  
Recording Secretary 


